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UM MOVES AHEAD WITH PROGRAM REVIEW 
MISSOULA -
The program review process sweeping the Montana University System provides a welcome 
avenue for The University of Montana to refine the efficiency of its programs and the effectiveness 
of the education offered, UM President George Dennison said.
"It makes a great deal of sense to look at how we do things, why we do things and how we 
can do them better," Dennison said. "Ultimately, this is in the best interests of the University and 
its students."
However, Dennison and other campus officials are concerned that the statistics and 
terminology used in program review may give prospective students an incomplete or misleading 
picture.
Program review, initiated by Commissioner of Higher Education Jeff Baker and scheduled 
for Board of Regents action this spring, includes 108 programs throughout the University System 
that have been identified as having low graduation rates or declining enrollments.
At UM’s Missoula campus, the recommendations call for eliminating eight degree programs, 
consolidating five with other degree programs, and conducting further review of 11. At Montana 
Tech of UM in Butte, recommendations call for eliminating one degree program, consolidating 
another and reviewing two.
Actual impact on the University is substantially smaller than might be indicated by a
-more-
recitation of figures, Dennison said. For example, he said, some programs targeted for elimination 
will still be available as courses of study within other programs; others listed for elimination were 
effectively discontinued years ago. And, he said, those programs undergoing review are not marked 
for termination but for examination and action. Many programs will emerge from the process 
intact and strengthened, he said.
"Campuses are getting an opportunity to sharpen the focus of their program inventory," 
Provost Robert Kindrick said. "We need to do this whether the commissioner’s office tells us to do 
it or not."
Kindrick commended UM’s departments and programs for embracing the process and 
developing innovative ways to make programs more effective for students. Many of the 
recommended changes, including consolidation of music, drama, art and dance degrees into a 
broad-based fine arts program, were advocated by the affected programs, he said.
One goal of the process, Kindrick said, is "to provide truth in advertising to our students. If 
we say we have a program, the student should expect to find others in the program and have a 
reasonable expectation to get a degree in a timely fashion."
Dave Strobel, associate dean of UM ’s graduate school, stressed that the review process does 
not call the quality of the programs into question, but simply indicates that a numerical standard 
has not been m et
"The measure of quality should be student learning, not the numbers. We don’t want to lose 
sight of that," Strobel said. "All of these programs are looking at ways to become efficient without 
undermining the quality they have."
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Programs were designated for review based on a "snapshot" of graduation rates in the 1990- 
91 academic year. Because of that, some programs that currently meet or exceed the standards 
established by the commissioner’s office are listed for review because they had a low number of 
graduates in the snapshot year, said James Flightner, dean of the College of Arts and Sciences.
Flightner and journalism Dean Frank Allen cited the master’s programs in anthropology and 
journalism, both recommended for quantitative review and both expected to produce substantially 
more graduates than the minimum standard of four established by the commissioner’s office.
One problem with the list of eliminations, Flightner said, is that in some cases it indicates a 
loss that is really an illusion. For example, he said, the botany bachelor’s degree and zoology 
doctoral program have been eliminated, but those courses of study still survive through 
incorporation into biology degree programs. And geography is listed as losing a master’s degree, 
while in reality its master’s of science degree is being incorporated into the master of arts program, 
he said.
One negative side effect of the program review process, Allen said, is that it might steer 
prospective students away from programs that are healthy and growing yet designated for review.
"We’ve had more than a few phone calls and inquiries saying ’I saw somewhere that your 
program was on some list and it might not be around in a couple years. Maybe I d better not 
apply,’" Allen said.
The review process includes two levels of scrutiny: review and quantitative review. 
Programs deemed likely to meet the numerical standards established by the commissioner s office 
within a two-year period are designated for quantitative review and will be evaluated at the end of
-more-
the 1996-97 academic year.
Programs designated for review have until December 1995 to develop an action agenda 
outlining plans for meeting the standards. The Board of Regents will examine the action agendas 
and determine whether to discontinue the programs or place them under quantitative review.
UM-Missoula programs recommended for elimination include three interdisciplinary majors 
(economics-political science, economics-sociology, and political science-economics); the bachelor’s 
degree in botany; master’s degrees in music composition and geography; and doctorates in zoology 
and sociology.
Other recommendations for the Missoula campus call for consolidating bachelor’s and 
master’s programs in music, art, drama and dance into broad-based fine arts programs; quantitative 
review of master’s degrees in anthropology, journalism and microbiology; quantitative review of the 
doctoral program in microbiology; review of bachelor’s degrees in music performance and music 
composition; review of master’s degrees in chemistry, music performance and philosophy; review 
of doctoral programs in chemistry and mathematics; and placing the physics master’s program on a 
three-year moratorium.
At Montana Tech, recommendations call for eliminating the master’s program in metallurgy; 
consolidating the master’s in mineral processing engineering with the master’s in metallurgical 
engineering; and conducting quantitative reviews of the geophysical engineering bachelor’s degree 
and the petroleum engineering master’s.
Montana Tech Vice Chancellor Tom Waring said the recommendations will have little 




in metallurgy but not pursuing an engineering degree, currently has no students, he said. As for the 
programs recommended for quantitative review, he said, "we’ll make a major effort to increase the 
productivity of those programs so that in two years, when the review comes around, they’ll be on 
solid ground."
Commissioner of Higher Education Jeff Baker made the recommendations in two phases: 
The first phase was reviewed by the state Board of Regents in January and will be examined in 
detail at the regents’ March meeting. The second phase will be introduced at the March meeting, 
with a hearing in May.
Dennison stressed that this process is completely separate from current legislative 
consideration of budget cuts for higher education. Unlike the retrenchment process that eliminated 
university programs in the late 1980s, this review is not driven by a desire to cut spending but by a 
desire to make operations more efficient and more effective for students, he said. And that, he 
said, is a philosophy that UM administrators and faculty can embrace.
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Contact: George Dennison, 243-2311.
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